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/LVWHQLQJ�WR�*RG�DQG�(DFK�2WKHU��-XO\���WK�ZH�
ZLOO�EH�JDWKHULQJ� LQ� WKH������+DOO� IRU�D� WLPH�RI�ZRUVKLS�
WKURXJK� VFULSWXUH��PXVLF�� FRPPXQLRQ�� DQG� SUD\HU��:H�
ZLOO� H[SORUH� OLVWHQLQJ� WR� *RG� DQG� HDFK� RWKHU� WKURXJK�
WKUHH�DUHDV�RI�IRFXV��RXU�83�UHODWLRQVKLS�ZLWK�*RG��RXU�
,1�UHODWLRQVKLSV�ZLWK�HDFK�RWKHU�DQG�RXU�287�ZLWQHVV�LQ�
RXU� FRPPXQLWLHV� DQG�ZRUOG��7KLV�ZLOO� EH�DQ� LQWHUDFWLYH�
WLPH�RI�OLVWHQLQJ�DQG�VKDULQJ�–�KRSH�\RX�DUH�DEOH�WR�MRLQ�
XV� 

3UDFWLFLQJ� )DLWK� -XO\���WK�&RPLQJ�RII�RI�RXU�IRFXV�
RQ�SUD\HU��ZH�WDNH�WKH�UHVW�RI�RXU�VXPPHU�6XQGD\V�WR�
ORRN�DW�RWKHU� IDLWK�SUDFWLFHV� LQFOXGLQJ�KRVSLWDOLW\��VFULS�
WXUH� VWXG\�� VSLULWXDO� FRPSDQLRQV�� IDVWLQJ� DQG� FHOHEUD�
WLRQ��/RRN�IRU�ZHHNO\�SRVWV�RQ�)DFHERRN�ZLWK�TXHVWLRQV�
WR� HQJDJH� LQ�� DURXQG� ZKLFK� ZH� FDQ� OHDUQ� IURP� HDFK�
RWKHU�  

&RQJUHJDWLRQDO� PHHWLQJ�� :HGQHVGD\�� $XJXVW�
���������S�P���:H�ZLOO�EH�H[SORULQJ�VLJQLILFDQW�FKDQJHV�
WR�RXU�FXUUHQW�VWUXFWXUH�WR�EHWWHU��PHHW�WKH�QHHGV�RI�RXU�
FRQJUHJDWLRQ� DQG� SRVLWLRQ� XV� IRU� IXWXUH� PLQLVWU\�� � :H�
HQFRXUDJH�HYHU\RQH� WR�FRPH�DQG�EH�D�SDUW�RI� WKLV� LP�
SRUWDQW�GLVFXVVLRQ� 

2XU� %XLOGLQJ� 5HVRXUFHV�FRPH�LQ�DOO�VKDSHV�DQG�
VL]HV��:H�KDYH�D�ODUJH�RQH�KHUH�RQ�WKH�ULGJH�–�OLWHUDO�
O\��RXU�EXLOGLQJ��:KLOH�ZH�KDYHQ¶W�XVHG�DOO� WKH�URRPV�
LQ�TXLWH�D�ZKLOH��ZH�WKRXJKW�\RX�PLJKW�OLNH�WR�NQRZ�WKH�
PDQ\�ZD\V�RXU�EXLOGLQJ� LV�EHLQJ�XVHG�DQG�ZRXOG� LQ�
YLWH�\RX�WR�SUD\�WKDW� LW�FDQ�FRQWLQXH�WR�EH�D�UHVRXUFH�
IRU�RXU�FRPPXQLW\�DQG�WKH�NLQJGRP�RI�*RG�� 

!%UDQFK�&RPPXQLW\�DQG�%UDQFK�1HWZRUN�ERWK�KDYH�
RIILFHV�KHUH��7KH\�DOVR�XVH�WKH�VDQFWXDU\�� IHOORZVKLS�
KDOO��FKLOGUHQ¶V�FODVVURRPV�DQG�RWKHUV�DV�QHHGHG 

!7KH�4XLOWHUV�*XLOG�RI�/DQFDVWHU�UHQWV�RXU� IDFLOLW\� IRU�
WKHLU��PRQWKO\�PHHWLQJV�DQG�RWKHU�DOO-GD\�HYHQWV�WKDW�
WKH\�KRVW 

!:HGGLQJV��UHFHSWLRQV��DQG�IXQHUDOV 

!/DQFDVWHU�2IILFH�RI�$JLQJ� 

!*URXSV�WKDW�QHHG�D� ODUJH�IDFLOLW\� IRU�KRVWLQJ�D� ODUJH�
PHHWLQJ�RU�FRQIHUHQFH 

2XU�EXLOGLQJ�
PDLQWHQDQFH�
FUHZ�ZRUNLQJ�WR�
NHHS�RXU�JURXQGV�
DQG�IDFLOLW\�LQ�³$��
FRQGLWLRQ´ 



*DUGHQ�7RXU��$� JRRG� QXPEHU� RI� SHUVRQV� IURP�
WKH� FKXUFK�� DV� ZHOO� DV� IDPLO\� DQG� IULHQGV�� DQG�
QHLJKERUV� RI� JDUGHQ� KRVWV� SDUWLFLSDWHG� LQ� WKH�
5LGJHYLHZ� *DUGHQ� 7RXU� RQ� 6XQGD\� DIWHUQRRQ��
-XQH�����7R�GDWH��WKH�JDUGHQ�WRXU�KDV�UDLVHG������
IRU�IR\HU�UHQRYDWLRQV��2XU�WKDQNV�WR�DOO�ZKR�FRQWULE�
XWHG�GROODUV�DQG�WR�WKRVH�ZKR�RSHQHG�XS�WKHLU�JDU�
GHQV��WKXV�PDNLQJ�WKH�WRXU�SRVVLEOH��,Q�DGGLWLRQ�WR�
WKH�FKXUFK¶V�SROOLQDWRU�JDUGHQ�� LQFOXGHG�LQ�WKH�WRXU�
ZHUH� WKH� UHVLGHQWLDO� JDUGHQV� RI� (OWRQ� 	� 6KHUO\Q�
+RUVW��-R\�+XQWHU��5LFN�	�+HLGL�/RQFRVN\��/RUHWWD�
	�-DNH�/DSS��.\OH�	�&DLWOLQ�6LHJULVW��DQG�%LOO�	�-R�
DQQH�=LPPHUPDQ�  

3ROOLQDWRU�*DUGHQ«��'HVLJQHG�E\�0LQG\�0R\HU�RI�/DQFDVWHU��3$ 
 
,QVSLUHG�E\�6FKRODUV��0DUF\�+RVWHWOHU��/LQGVH\�'HLQLQJHU�DQG�(PLO\�6PHGOH\��IURP�WKH�/DQFDVWHU�:DWHUVKHG�/HDGHUVKLS�
$FDGHP\��RUJDQL]HG�WKURXJK�/DQFDVWHU�&OHDQ�:DWHU�3DUWQHUV�DQG�3HQQ�6WDWH� 
 
0DGH�SRVVLEOH�ZLWK�WKH�KDUG�ZRUN�RI�PDQ\�YROXQWHHUV�DQG�E\�
GRQDWLRQV�IURP��� 
7KH�/DQFDVWHU�:DWHUVKHG�/HDGHUVKLS�$FDGHP\ 
-LP�*OLFN�RI�.HQ
V�*DUGHQV��6PRNHWRZQ��3$ 
-LP�/DSS�RI�/DSS�/XPEHU��3DUDGLVH��3$ 
7KH�6WURXG�:DWHU�5HVHDUFK�&HQWHU 
9LQFH�1ROW�RI�1ROW�([FDYDWLQJ��1DUYRQ��3$ 
$VKOHD�*RRG 
)UH\
V�*UHHQKRXVH��/HEDQRQ��3$ 
5LFN�DQG�+HLGL�/RQFRVN\ 
0LQG\�0R\HU 
 
7KH�3ROOLQDWRU�*DUGHQ�ZDV�SODQWHG�LQ�$SULO������DV�D�PHDQV�
WR� HOLPLQDWH� D� WXUI� JUDVV� KLOO� DQG� SURYLGH� EHWWHU� ILOWUDWLRQ� RI�
VWRUPZDWHU�UXQ�RII�WR�D�VPDOO�XQQDPHG�VWUHDP�WKDW�QHLJKERUV�WKH�FKXUFK�SURSHUW\��7KH�FKXUFK�SURSHUW\�LV�SDUW�RI�WKH�0LOO�
&UHHN�:DWHUVKHG��$QRWKHU�SXUSRVH�RI�WKH�JDUGHQ�LV�WR�HVWDEOLVK�QDWLYH�SODQWV�WKDW�ZLOO�SURYLGH�KDELWDW�DQG�IRRG�IRU�SROOL�
QDWRUV�DV�ZHOO�DV�ELUGV�DQG�RWKHU�ZLOGOLIH��:LWKRXW�QDWLYH�SODQWV�WKH�QXPEHU�RI�SROOLQDWRUV�KDV�EHHQ�GHFUHDVLQJ�DQG�VLQFH�
PXFK�RI�RXU�IRRG�GHSHQGV�RQ�SROOLQDWRUV��LW
V�LPSRUWDQW�WR�WDNH�FDUH�RI�WKHP� 
 
7KH�*DUGHQ�LV�RQ�DQ�DSSUR[LPDWHO\����IW�E\����IW�VORSH�ZLWK�D�PXOFKHG�SDWK�DQG�VWRQH�ZDOO�UXQQLQJ�WKURXJK�FHQWHU��7KH�
SDWK�FDQ�EH�HQWHUHG�DW�HDFK�HQG�E\�D�ZRRGHQ�DUERU�WKDW�VXSSRUWV�QDWLYH�FRUDO�KRQH\VXFNOH��7KHUH�DUH�RYHU�����QDWLYH�
SODQWV�LQ�WKH�JDUGHQ��7KH\�LQFOXGH�WUHHV��VKUXEV�DQG�SHUHQQLDOV��DORQJ�ZLWK�D�IHZ�EXWWHUIO\�ORYLQJ�DQQXDOV��(DFK�SODQW�KDV�
D�ODEHO�ZLWK�LWV�FRPPRQ�DQG�ODWLQ�QDPH�VR�WKDW�WKH\�FDQ�EH�HDVLO\�LGHQWLILHG��7KH�*DUGHQ�ORRNV�ODUJH�IURP�D�JDUGHQ�SHU�
VSHFWLYH�DQG�WLQ\�IURP�D�ZKROH�FRXQW\�SHUVSHFWLYH��EXW�DGGHG�ZLWK�WKH�HIIRUWV�RI�RWKHUV�LW�FDQ�KHOS�WR�KDYH�D�+8*(�LP�
SDFW�WR�RXU�ZDWHUZD\V��VWDUWLQJ�ZLWK�WKH�RQH�GRZQ�WKH�KLOO�� 
 
:H�ZHOFRPH�\RX� WR�VSHQG� WLPH�DW�RXU�*DUGHQ�� ,W
V�DQ� LQFUHGLEOH�SODFH� WR�HQMR\�*RG
V�FUHDWLRQ��<RX�FDQ� OLVWHQ� WR� WKH�
ELUGV��ZDWFK�IRU�SROOLQDWRUV�DQG�HQMR\�WKH�EHDXWLIXO�YLHZ�DFURVV�WKH�YDOOH\�RQ�HLWKHU�VLGH�RI�WKH�ULGJH�� 
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