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:H�DOO�QHHG�ZLVGRP�IURP�WLPH�WR�WLPH�DQG�SHUKDSV�HYHQ�
PRUH�VR�ULJKW�QRZ��7KH�SDUDEOHV�RI�-HVXV�DUH�DQ�H[DPSOH�
RI�ZLVGRP�ZULWLQJV�DQG�DUH�LQ�PDQ\�ZD\V��WLPHOHVV�JHPV�
RI� WUXWK��:H�EHJDQ� ODVW�ZHHN�ZLWK�-HVXV¶�SDUDEOHV�RI� WKH�
NLQJGRP��&RPLQJ�XS««� 

)HEUXDU\� �WK –� 7KH� *RRG� 6DPDULWDQ�� <RXWK� 5HDGHU¶V�
7KHDWHU�–�/XNH������-���,Q�3HUVRQ�6HUYLFHV�ZLOO�UHVXPH��
2XW�RI�UHVSHFW� IRU�HDFK�RWKHU��SOHDVH�ZHDU�D�PDVN�ZKLOH�
LQ�WKH�EXLOGLQJ�� 

)HEUXDU\���WK�–�'R�<RX�+DYH�(QRXJK�2LO"���-HII�5DXJKW�
–�0DWWKHZ�����-�� 

)HEUXDU\���VW –�ILUVW�6XQGD\�RI�/HQW��:H�ZLOO�EH�FHOHEUDW�
LQJ�&RPPXQLRQ� 
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,Q�PDQ\�ZD\V�ZH�PD\�EH�IHHOLQJ�RYHUZKHOPHG�ULJKW�QRZ�
GURZQLQJ� LQ� EXV\�
QHVV� RU� ERUHGRP��
LQ� HPRWLRQV� WRR�
FRPSOH[� WR� ILJXUH�
RXW� RU� DQ[LHW\� IRU�
WKH� SUHVHQW� DQG�
WKH� IXWXUH��(YHQ� LQ�
WKH�GHHSQHVV�RI�RXU�SUHVHQW�WURXEOHV��*RG�FDOOV�XV�WR�OLYH�
GHHSO\� –� LQ� UHODWLRQVKLS�� FRPPLWPHQW�� ZLVGRP�� KHDOLQJ��
DQG� JURZWK�� ,Q� WKH� GHHS� EOHVVLQJ� RI� RXU� VSLULW�� *RG� UH�
PLQGV�XV�WKDW�ZH�DUH�ORYHG�ZLWK�DQ�HYHUODVWLQJ�ORYH� 

=220�&+85&+� 
-DQXDU\���VW�ZDV�RXU�ILUVW�DWWHPSW�DW�D�=RRP�FKXUFK�VHUYLFH���
$URXQG� ��� SHRSOH� FRQQHFWHG� YLD� ]RRP� LQFOXGLQJ� WKH� JURXS�
ZKR� JDWKHUHG� DW� FKXUFK� WR� SUHSDUH� WKH� FDUH� SDFNDJHV� IRU�
GHOLYHU\��$IWHU� D� WLPH�RI� VKDULQJ�ZKDW�ZH�ZHUH� WKDQNIXO� IRU��
0HUY�6WROW]IXV�UHDG�0DUN�����-���DQG�3DVWRU�$XGUH\�VKDUHG�
D�VKRUW�GHYRWLRQDO�RQ�WKH�SDUDEOH�RI�WKH�VRZHU�ZKR�ZRUNHG�DW�
VRZLQJ�DQG�DW�KDUYHVWLQJ��EXW�DOVR�UHVWHG�DQG�WUXVWHG�*RG�WR�
JURZ�WKH�VHHG�WKDW�ZDV�VRZQ��:H�EURNH�LQWR�VPDOO�JURXSV�WR�
GLVFXVV�WKH�TXHVWLRQ��³+RZ�GR�\RX�IHHO�DERXW� WKH�P\VWHU\�–�
WKH�QRW�NQRZLQJ�LQ�WKLV�SDUDEOH"´�:H�UHJDWKHUHG�WR�VKDUH�RXU�
UHIOHFWLRQV�ZLWK�WKH� ODUJHU�JURXS�DQG�FORVHG� LQ�SUD\HU��7KHUH�
ZDV�VRPH�WLPH�IRU�IHOORZVKLS�DIWHUZDUG�DV�ZHOO�� 

6HYHUDO� SHRSOH� H[SUHVVHG� DSSUHFLDWLRQ� IRU� WKH� VHUYLFH� DQG�
WKH�FKDQFH� WR�VHH�HDFK�RWKHU��/HW�XV�NQRZ� LI� \RX�KDYH�DQ\�
DGGLWLRQDO�WKRXJKWV�RU�UHIOHFWLRQV�RQ�WKLV�VHUYLFH� 

&20081,7<�'(927,21$/�352-(&7 
$XGUH\� LV� PHHWLQJ� UHJXODUO\� YLD� =RRP� ZLWK� SDVWRUV�
IURP� WKH� 3HTXHD�3DUNHVEXUJ� DUHD�� 7RJHWKHU� WKLV�
JURXS� LV�SODQQLQJ� WR�ZULWH�DQG�SURGXFH�D�GHYRWLRQDO�
VHULHV�IRU�WKH����GD\V�DIWHU�(DVWHU�WR�3HQWHFRVW��7KH�
JRDO� LV� WR� SURPRWH� WKH� KRSH� RI� WKH� JRVSHO� WKURXJK�
&KULVWLDQ� XQLW\� DQG� VXSSRUW� GLVFLSOHVKLS� LQ� ORFDO�
FKXUFKHV�WKURXJK�D�FURVV�FKXUFK�FROODERUDWLYH�GHYR�
WLRQDO� WKDW�KLJKOLJKWV� WKH�XQLI\LQJ�KRSH�RI� WKH�JRVSHO�
RI�&KULVW� DQG�-HVXV¶� FDOO� WR� ORYH�RXU�QHLJKERUV��7KH�
RYHUDOO� WKHPH� LV� WKH� SURPLVHV� RI�*RG�� 3UD\� IRU� WKLV�
HIIRUW� WR�ZRUN�WRJHWKHU�DV�D�GLYHUVH�EXW�XQLILHG�FRP�
PXQLW\�RI�IDLWK�� 
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<RXU������RIIHULQJ�HQYHORSHV�DUH� 

LQ�\RXU�PDLOER[ 

/(17(1�*8,'('�35$<(5������ 'HHS�
&DOOV�WR�'HHS� 

$Q�RSSRUWXQLW\�WR�LQWHJUDWH�SUD\HU�DQG�VFULSWXUH�
LQWR�GDLO\�OLIH� �7KH�WKHPH�LQYLWHV�\RX�WR�JR�GHHSHU�
WR�WKDW�SODFH�ZLWKLQ�ZKHUH�\RX�H[SHULHQFH�*RG¶V�
FDOOLQJ�IURP�HYHQ�JUHDWHU�GHSWKV�RI�P\VWHU\�DQG�
JUDFH� �(QJDJH�VFULSWXUH�UHDGLQJV�RQ�\RXU�RZQ��
WKHQ�VKDUH�IURP�\RXU�H[SHULHQFH�LQ�D�ZHHNO\�YLUWX�
DO�VPDOO�JURXS� �$�/HQWHQ�3UD\HU�*XLGH�ZLOO�EH�
SURYLGHG� �,QGLFDWH�\RXU�LQWHUHVW�WR� 
-RDQQH�'LHW]HO�E\�)HEUXDU\����
�MRDQQHG#DWODQWLFFRDVWFRQIHUHQFH�QHW�� 
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*2��6XQGD\�RQ�-DQXDU\���VW�IRFXVHG�RQ�FRQQHFWLQJ�ZLWK�
WKRVH� ZKR� PD\� IHHO� LVRODWHG� RU� ORQHO\� LQ� WKLV� VHDVRQ��
7KLUW\-VL[�FDUH�SDFNDJHV�ZHUH�VHQW�RXW�WR�ERWK�ORFDO�DQG�
IDU�DZD\�IULHQGV��IDPLO\��DQG�QHLJKERUV� 
 
³0\� SHQ� SDO� DW�:KHDW� 5LGJH� SHUVRQDO� FDUH� VD\V� D� ELJ�
WKDQN�\RX��6KH� LVQ
W� IRQG� RI� VXSSHU�PHQX� WKLV� HYHQLQJ��
VR�VKH�LV�JRLQJ�WR�KHDW�XS�WKH�WXUNH\�ULFH�VRXS��6KH�ZDV�
YHU\�VXUSULVHG�´�–�(GQD�/DSS  
 
0DU\�-DQH�*RRG�WKDQNV�HYHU\RQH�IRU�WKH�FDUH�SDFNDJH��
6KH�ORYHV�DQ\WKLQJ�FKRFRODWH� 
 
³$� VSHFLDO� WKDQN� \RX� WR�
5LGJHYLHZ�IURP�%LOO�DQG�%DUE�
.LQJ�� :H� DUH� QHLJKERUV� WR�
%RE� DQG� -LOO� +HLQH� DQG� ZH�
MXVW�UHFHLYHG�RXU�JLIW�EDJ��,W�LV�
YHU\� PXFK� DSSUHFLDWHG�� DQG�
ZH� ZLOO� EH� HQMR\LQJ� LW� ZKLOH�
ZDWFKLQJ�LW�VQRZ�´ 
 
³7KDQN� \RX� WR� 5LGJHYLHZ�
0HQQRQLWH� &KXUFK� IRU� WKH�
EDJ�RI�JRRGLHV�DQG�IXQ�LWHPV�
ZH� UHFHLYHG� \HVWHUGD\�� :H�
DUH� JUHDWO\� HQMR\LQJ� WKHP�´�
%OHVVLQJV�� 6DUD� DQG� 2PDU�
/DSS 
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$V� ZLWK� PDQ\� RUJDQL]DWLRQV� DQG� FRQJUHJDWLRQV�� ZH�
KDYH�VSHQW�VHYHUDO�PRQWKV�DGMXVWLQJ�WR�QHZ�WHFKQRORJ\��
IRUPDWV��DQG�ZD\V�RI�FRQQHFWLQJ��,Q�WKDW�DFXWH�VWDJH�ZH�
PDQDJHG�WR�ILQG�VRPH�UK\WKPV�RI�ZRUVKLS��FRQQHFWLRQV�
DQG�DGPLQLVWUDWLRQ�WKDW�KDYH�ZRUNHG��+RZHYHU��D�FULVLV�
FDQ�EH�PRUH�WKDQ�MXVW�DQ�H[HUFLVH�LQ�HQGXUDQFH��,W�FDQ�
EH� DQ� RSSRUWXQLW\� IRU� UHDO�� GHHS� FKDQJH�� $GDSWLYH�
FKDQJH� LV�PRUH� WKDQ� WHFKQLFDO� IL[HV�DQG�FDQ�KHOS�FRQ�
JUHJDWLRQV�PRYH� SDVW� D� FULVLV� WR� OHDUQLQJ� DQG� JURZLQJ�
EHFDXVH�RI�LW�� 

7KH�0LQLVWU\�7HDP�LV�SXWWLQJ�WRJHWKHU�D�VPDOO�WHDP�RI��-
��SHRSOH�ZKR�ZRXOG�EH�WDVNHG�ZLWK�VWDUWLQJ�WKH�FRQYHU�
VDWLRQ��:LWK�VR�PXFK�XQFHUWDLQW\�LW�LV�KDUG�WR�VD\�H[DFWO\�
KRZ� LW� ZLOO� GHYHORS�� EXW�ZH�ZRXOG� OLNH� WR� EHJLQ� E\� GLV�
FHUQLQJ� ZKDW� TXHVWLRQV� ZH� QHHG� WR� EH� DVNLQJ� RI� RXU�
VHOYHV�DQG� WKH�FRQJUHJDWLRQ�DV�ZH� WKLQN�DERXW�ZKDW�D�
SRVW-SDQGHPLF�5LGJHYLHZ� �DQG�EURDGHU�FKXUFK�VRFLHW\��
PLJKW�ORRN�OLNH�� 

,17(5&8/785$/�'(9(/230(17�,19(1�
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0HPEHUV� RI� WKH� $GPLQLVWUDWLRQ� &RPPLVVLRQ�� 0LQLVWU\�
7HDP�DQG�7&5&�KDYH� EHHQ�EXV\�GXULQJ� WKH�PRQWK� RI�
-DQXDU\� LQWHUDFWLQJ� ZLWK� WKH� ,QWHUFXOWXUDO� 'HYHORSPHQW�
,QYHQWRU\� �,',��� $OO� DFWLYLWLHV� ZHUH� KHOG� RQOLQH�� 2Q�
:HGQHVGD\�-DQXDU\� ��WK�� RXU�4XDQWLWDWLYH�$GPLQLVWUD�
WRU��+\DFLQWK�6WHYHQV�KRVWHG�D�SUH�VHVVLRQ�WR�UHYLHZ�WKH�
PHFKDQLFV�RI�WKH�,',�DQG�H[SODLQ�ZKDW�LW�PHDVXUHV��7KH�
,',� LV�DQ�RQOLQH�WRRO� WKDW�PHDVXUHV� LQWHUFXOWXUDO�FRPSH�
WHQFH��7KH�JRDO�RI�WKH�WRRO�LV�WR�OHDUQ�KRZ�WR�H[SDQG�RXU�
SHUVRQDO�DQG�FROOHFWLYH�FDSDFLW\�IRU�GLIIHUHQFH��0HPEHUV�
WRRN�WKH�DVVHVVPHQW�ZLWKLQ�WKH�QH[W�WZR�ZHHNV�DQG�+\�
DFLQWK� IDFLOLWDWHG� D� JURXS� GHEULHI� RQ�6DWXUGD\�� -DQXDU\�
��WK��'XULQJ�WKH�JURXS�GHEULHI�ZH�UHYLHZHG�WKH�ILQGLQJV�
RI�RXU�FXPXODWLYH�VFRUH�DQG�SDUWLFLSDWHG�LQ�VHYHUDO�H[HU�
FLVHV�DQG�FDVH�VWXGLHV��7KH�WZR�KRXUV�ZHQW�E\�TXLFNO\�  
 
%HORZ� DUH� D� IHZ� UHIOHFWLRQV� IURP� VRPH� RI� WKRVH� ZKR�
DWWHQGHG� 
 
³7KH�WZR�KRXUV�ZHQW�E\�YHU\�TXLFNO\��,�HQMR\HG�LQWHUDFW�
LQJ�ZLWK�WKH�PDWHULDO�PRUH�WKDQ�,�DQWLFLSDWHG��7KH�H[HU�
FLVHV�ZHUH�YHU\�KHOSIXO�´ 

³,W�ZDV�VR�JRRG�WR�EH�WRJHWKHU�DV�D�JURXS�WR� OHDUQ�DQG�
SURFHVV�RXU�ILQGLQJV´ 

³7KH�H[HUFLVHV�KHOSHG�PH�HYDOXDWH�P\�UHVSRQVHV�WR�DOO�
NLQGV� RI� GLIIHUHQFHV� DQG� JDYH� SUDFWLFDO� JURZWK� VWHSV�
ERWK�VRFLDOO\�DQG�VSLULWXDOO\�´  

³,�GLGQ¶W�UHDOL]H�KRZ�,�PLQLPL]H�GLIIHUHQFHV�ZKHQ�ZRUNLQJ�
ZLWK�RWKHUV��,�KDYH�KDG�YHU\�OLWWOH�H[SHULHQFH�LQWHUDFWLQJ�
ZLWK� SHRSOH� ZKHUH� GLIIHUHQFHV� DUH� FHOHEUDWHG� DQG� DI�
ILUPHG��1RZ�WKDW�,�DP�DZDUH��,�ZDQW�WR�FRQVFLRXVO\�VHHN�
WR� XQGHUVWDQG� GLIIHUHQFHV� DQG� ZRUN� WR� FRPPXQLFDWH�
YDOXH�LQ�P\�DFWLRQV�´ 

³,� UHDOO\�ZDQW� WR� IRFXV�RQ� OHDUQLQJ�DERXW�RWKHUV¶�H[SHUL�
HQFHV�DQG�FXOWXUH�QRUPV�UDWKHU�WKDQ�MXPS�WR�MXGJHPHQW�
RI�WKHP�´   

 
$�7DVN�*URXS�ZLOO� EHJLQ�PHHWLQJ� WR� UHIOHFW� RQ� WKH�SUR�
FHVV�DQG�GHWHUPLQH�VSHFLILF�QH[W�VWHSV��0HPEHUV�RI�WKH�
7DVN� *URXS� DUH� -LOO� +HLQH�� (YLH� +HUVKH\�� 5REHUW�
.DQDJ\�DQG�0HUY�/DQGLV� 
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