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3DXO� ZULWHV� D� SUD\HU� WR� WKH� FKXUFK� DW� 3KLOLSSL�� ³$QG� WKLV� LV� P\�
SUD\HU��WKDW�\RXU�ORYH�PD\�DERXQG�PRUH�DQG�PRUH�LQ�NQRZOHGJH�
DQG�GHSWK�RI� LQVLJKW��VR� WKDW�\RX�PD\�EH�DEOH�WR�GLVFHUQ�ZKDW� LV�
EHVW�DQG�PD\�EH�SXUH�DQG�EODPHOHVV�IRU� WKH�GD\�RI�&KULVW�� ILOOHG�
ZLWK� WKH�IUXLW�RI�ULJKWHRXVQHVV�WKDW�FRPHV�WKURXJK�-HVXV�&KULVW� -�
WR�WKH�JORU\�DQG�SUDLVH�RI�*RG�´�3DUW�RI�WKDW�NQRZOHGJH�DQG�GHSWK�
RI�LQVLJKW�FRPHV�IURP�LQFUHDVHG�DZDUHQHVV�RI�RXUVHOYHV��RXU�FXO�
WXUH��DQG�WKRVH�RXWVLGH�WKH�GRPLQDQW�FXOWXUH�  
 
$WODQWLF�&RDVW�&RQIHUHQFH¶V� $QWL� 5DFLVP�7DVN�*URXS� KDV� FRP�
SLOHG�UHVRXUFHV�IRU�WKH�FRQIHUHQFH�DQG�FRQJUHJDWLRQV�LQ�KRSHV�WR�
IRVWHU� GHVLUH� IRU� FKDQJH� LQ� LQGLYLGXDOV� DQG� FRQJUHJDWLRQV�� 7KH�
,QWHUFXOWXUDO�'HYHORSPHQW� ,QYHQWRU\� �,',�� LV� RQH� RI� WKH� WRROV� WKH�
$QWL�5DFLVP�7DVN�*URXS�VXJJHVWV�IRU�FRQJUHJDWLRQV�  
 
0LQLVWU\� 7HDP� KDV� DSSURYHG� PHPEHUV� RI� WKH� $GPLQLVWUDWLRQ�
&RPPLVVLRQ��0LQLVWU\�7HDP�DQG�7&5&�WR�WDNH�WKH��,',��WR�FUHDWH�
D�SDWKZD\�WR�JXLGH�XV�LQ�WKH�ZRUN�RI�EXLOGLQJ�DZDUHQHVV�RI�H[SH�
ULHQFHV�RI�SHRSOH�RXWVLGH�RI�GRPLQDQW�FXOWXUH��:H�GR�WKLV�WR�NHHS�
LQWHJULW\� DV� D� FKXUFK� DQG� EH� FRPPLWWHG� WR� UHIOHFWLQJ� WKH� ZD\� RI�
-HVXV�� :H� ZLVK� WR� XQGHUVWDQG� WKH� UHDOLW\� DQG� LPSDFW� RI� ZKLWH�
GRPLQDQW�FXOWXUH�DQG�XQKRRN�IURP�ZKDW�WKDW�PHDQV�  
 
7KH�,',�LV�DQ�DVVHVVPHQW�WRRO�WKDW�PHDVXUHV�LQWHUFXOWXUDO�FRPSH�
WHQFH��WKH�DELOLW\�WR�HQJDJH�HIIHFWLYHO\�DQG�DSSURSULDWHO\�ZLWK�SHR�
SOH� ZKR� DUH� GLIIHUHQW� IURP� RXUVHOYHV�� ,W� LV� GHVLJQHG� IRU� XVH� E\�
OHDGHUV�LQ�SODQQLQJ�IRU�RUJDQL]DWLRQV�JURXSV�ZRUN�WRZDUG�LQWHUFXO�
WXUDO�FRPSHWHQFH�  
 
5LGJHYLHZ�SODQV�WR�XVH�WKH�,',�WR�GHYHORS�EHQFKPDUNV�DQG�FUHDWH�
SODQV� WR� IRVWHU� GHHSHU� DZDUHQHVV� DERXW� SRZHU� DQG� SULYLOHJH� LQ�
DQ\�FXOWXUDO�FRQWH[W��0HPEHUV�RI�WKH�$GPLQLVWUDWLRQ�&RPPLVVLRQ��
0LQLVWU\� 7HDP�DQG�7&5&�ZLOO� WDNH� WKH� ��� LWHP�RQOLQH� TXHVWLRQ�
QDLUH��7KH�UHVXOWV�ZLOO�EH�UHYLHZHG�E\�RQH�RI�0&86$¶V�4XDOLILHG�
$GPLQLVWUDWRU��7KH�4$�ZLOO�VFKHGXOH�D�JURXS�GHEULHI�ZLWK�WKH�$G�
PLQLVWUDWLRQ� &RPPLVVLRQ�� 0LQLVWU\� 7HDP� DQG� 7&5&�� 7KH� JURXS�
GHEULHI�ZLOO�LQFOXGH�EDVLF�LQIRUPDWLRQ�DERXW�WKH�LQWHUFXOWXUDO�GHYHO�
RSPHQW�FRQWLQXXP�DQG�H[SODLQ�WKH�JURXS
V�SODFHPHQW�RQ�WKH�FRQ�
WLQXXP�DV�UHSUHVHQWHG�E\�WKH�FRPSRVLWH�VFRUHV��7KH�4$�ZLOO�SUR�
YLGH�VXJJHVWLRQV�IRU�QH[W�VWHSV�EDVHG�RQ�WKH�FXUUHQW�LQIRUPDWLRQ��
7KH� ,',� DSSURDFK� LV� GHYHORSPHQWDO�� QRW� MXGJPHQWDO�� DQG�PHHWV�
HDFK� LQGLYLGXDO� ZKHUH� WKH\� DUH� QRZ�� DVVXPLQJ� DQ� LQWHQWLRQ� WR�
PRYH�IRUZDUG�ZLWK�VXSSRUW������-LOO�+HLQH 
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7KH������RIIHULQJ�HQYHORSHV�KDYH�EHHQ�RUGHUHG�
EXW�DUH�ODWH�LQ�DUULYLQJ��� 

8QWLO�WKH\�DUULYH��XVH�DQRWKHU�HQYHORSH�DQG�SXW�
\RXU�QXPEHU�DQG�GDWH�RQ�LW�IRU�UHFRUGLQJ�\RXU�
FRQWULEXWLRQ� 
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7KH�$GPLQLVWUDWLRQ�&RPPLVVLRQ� LV� JUDWHIXO� IRU� WKH� ZRUN�
RI� WKH�&RPPXQLW\� /LIH�&RPPLVVLRQ��.LWFKHQ�&RPPLWWHH�
DQG�YROXQWHHUV�ZKR�SURYLGHG�WKH�'HFHPEHU�PHDO�DQG�IRU�
HYHU\RQH�ZKR�FRQWULEXWHG�WR�WKH�-RLQLQJ�7RJHWKHU�LQ�'H�
FHPEHU�JLYLQJ�WR�DGYDQFH�RXU�PLVVLRQ��� 

7KH� FRPPLVVLRQ� DSSUHFLDWHV� WKH� ZRUN� RI� WKH� PLQLVWU\�
WHDP� DQG� HVSHFLDOO\� WKH� :RUVKLS� &RPPLVVLRQ� WKDW�
ZRUNHG� KDUG� WR� JHW� OLYH-VWUHDPLQJ� WR� WKH� JRRG� SRLQW�
ZKHUH� LW� QRZ� LV�� $SSUHFLDWLRQ� WR� WKH� QXPHURXV� SHUVRQV�
ZKR�HQDEOHG� WKH�FKXUFK�VHUYLFHV� WR�KDSSHQ�E\� UHDGLQJ�
VFULSWXUH�� SURYLGLQJ� PXVLF�� GRLQJ� PRQRORJXHV�� UXQQLQJ�
WKH� WHFK� HTXLSPHQW�� HWF�� $OVR� QRWHG� DUH� WKRVH� ZKR� OHG�
=220� FRQQHFWLRQV�� SURYLGHG� FKLOGUHQ¶V� SURJUDPV� RU�
WDXJKW�6XQGD\�6FKRRO��7KLV�DGGV�XS�WR�D�VLJQLILFDQW�QXP�
EHU�RI�SHUVRQV�LQYROYHG�LQ�WKHVH�ZD\V�� 

:H� UHFRJQL]H� WKDW� H[WUD�ZRUN� DQG� VWUHVV� WKH� SDQGHPLF�
KDV� SXW� RQ� $XGUH\� DQG�5REHUW� DQG� ZH� DUH� JUDWHIXO� IRU�
WKHLU�JRLQJ�WKH�H[WUD�PLOHV��7KH�&KULVWPDV�(YH�SURJUDP�
ZDV�H[FHSWLRQDO��7KDQNV�WR�WKH�WZHQW\-ILYH�SOXV�SHUVRQV�
ZKR�SDUWLFLSDWHG�WR�PDNH�LW�SRVVLEOH�� 

$V�D�FRPPLVVLRQ�ZH�DUH�DOVR�JUDWHIXO� IRU�\RXU� IOH[LELOLW\�
DQG�FRPPLWPHQW� WR�5LGJHYLHZ�DV�ZH�ZHQW� IURP� LQ� SHU�
VRQ�� WR� OLYH-�VWUHDP��WR�UHRSHQLQJ�DQG� WKHQ�EDFN�WR� OLYH-
VWUHDP� RQO\�� :H� DUH� DZDUH� WKDW� WKHUH� DUH� YDULHG� DQG�
VRPHWLPHV� VWURQJ� YLHZV� DPRQJ� XV� DV� WR� ZKHWKHU� ZH�
VKRXOG� EH� PHHWLQJ� LQ� SHUVRQ� RU� YLD� HOHFWURQLF� PHDQV��
7KH�FRPPLVVLRQ�ZLOO�EH�PHHWLQJ�VRRQ�WR�PDNH�D�GHFLVLRQ�
RQ� ZKHWKHU� WR� FRQWLQXH� ZLWK� OLYH-VWUHDP� RQO\� RU� DJDLQ�
LQYLWH�SK\VLFDO�SUHVHQFH� LQ� WKH�VDQFWXDU\� IRU� WKH�FKXUFK�
VHUYLFH��:H�DQWLFLSDWH�WKH�GD\�ZKHQ�ZH�FDQ�DOO�IHHO�VDIH�
WR� JDWKHU� LQ� SHUVRQ� DQG� DSSUHFLDWH� WKH� ZD\� ZH� KDYH�
EHHQ�UHVSHFWLQJ�ZKDW�PD\�QRW�EH�RXU�ILUVW�FKRLFH�RQ�KRZ�
ZH�PHHW�� 

:H�ZDQW�WR�JURZ�DQG�FKDQJH�DV�ZH�OHDUQ�QHZ�ZD\V�GXU�
LQJ� WKH�SDQGHPLF�� ,W� LV� OLNHO\�ZH�ZLOO�ZDQW� WR�FRQWLQXH� WR�
OLYH-VWUHDP�RXU�FKXUFK�VHUYLFH�ZKLFK�ZLOO�HQDEOH�SHUVRQV�
ZKR�DUH�VLFN��DV�ZHOO�DV�5LGJHYLHZ�SDUWLFLSDQWV�ZKR�DUH�
WUDYHOLQJ�� RU� WKRVH� ZKR� FDQQRW� EH� SUHVHQW� RQ� 6XQGD\�
PRUQLQJ� IRU�ZRUN�RU�RWKHU� UHDVRQV�� WR�PRUH� IXOO\�SDUWLFL�
SDWH�LQ�WKH�OLIH�DQG�ZLWQHVV�RI�RXU�FRQJUHJDWLRQ� 

$V�ZH�HQWHU�������ZH�ZLVK�HDFK�RI�\RX�DOO�WKH�EHVW��:H�
DVN�WKDW�\RX�FRQWLQXH�WR�EH�LQYROYHG�DQG�XVH�\RXU�JLIWV�WR�
ZLWQHVV�WR�WKH�ORYH�RI�*RG�ERWK�LQ�RXU�FKXUFK�FRPPXQLW\��
RXU� ORFDO�FRPPXQLW\�DQG�DURXQG� WKH�ZRUOG��3OHDVH�SUD\�
IRU� WKH� ZLWQHVV� RI� RXU� FRQJUHJDWLRQ� WKDW� ZH�PD\� IROORZ�
-HVXV�&KULVW�DQG�E\�WKH�SRZHU�RI�WKH�+RO\�6SLULW�JURZ�DV�
D�FRPPXQLW\�RI�ORYH��JUDFH��MR\�DQG�SHDFH��VR�WKDW�*RG¶V�
KHDOLQJ�DQG�KRSH�IORZ�WKURXJK�XV�WR�D�KXUWLQJ�ZRUOG� 

7KH�$GPLQLVWUDWLRQ�&RPPLVVLRQ 

6(59,1*�$�0($/«� 
2Q�1RYHPEHU����HLJKW�ZLOOLQJ�YROXQWHHUV�JDWKHUHG�LQ�WKH�
FKXUFK�NLWFKHQ� WR� DVVHPEOH�D�PHDO� WR�EH� GLVWULEXWHG�DW�
(DVW� &KHVWQXW� 6WUHHW� 0HQQRQLWH� &KXUFK� LQ� /DQFDVWHU��
:H�KDYH�EHHQ� LQYROYHG� LQ� WKLV�PLQLVWU\� IRU�PDQ\�\HDUV��
DQG� WKLV� \HDU� LW� ZDV� D� ELW� GLIIHUHQW� EHFDXVH� RI� FRURQD�
YLUXV� UHVWULFWLRQV�� � 5DWKHU� WKDQ� D� FRRNHG�PHDO�� ZH� SXW�
WRJHWKHU�RQH�KXQGUHG� OXQFK�EDJV�RI� WXUNH\�DQG�FKHHVH�
VDQGZLFK�� DSSOHVDXFH�� FKLSV�� DQG� D� FKRFRODWH� FKLS�
FRRNLH�� � 0DQ\� ZLOOLQJ� KDQGV� PDGH� WKH� MRE� YHU\� HDV\���
&KDU�/DSS� ORDGHG�WKHP�LQ�KHU�FDU�WR�WDNH�WR�/DQFDVWHU���
&KDU� DQG� (YDQ� /DSS� DQG� (YLH� +HUVKH\� KHOSHG� KDQG�
WKHP�RXW�WR�WKH�JUDWHIXO�UHFLSLHQWV���7KDQNV�VR�PXFK�IRU�
DOO� WKH� KHOSHUV� DQG� WKH� VXSSRUW� RI� WKH� FKXUFK� WR� PDNH�
WKLV� KDSSHQ�HYHU\� \HDU� RQ� WKH� ILUVW�0RQGD\� RI�1RYHP�
EHU�����(YLH�+HUVKH\ 
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7KH�-RLQLQJ�7RJHWKHU�JRDO�ZDV��������� IRU� WKH�PRQWK�
RI�'HFHPEHU��2Q�'HFHPEHU����ZH�H[FHHGHG�WKH�JRDO�
ZLWK�D� WRWDO� RI��������� LQYHVWHG� LQ�RXU�YLVLRQ�DQG�PLV�
VLRQ�� 

7KH��������JLYHQ�EH\RQG�WKH�JRDO�ZLOO�EH�XVHG�IRU�IR\HU�
UHQRYDWLRQV�� 7KH�'HFHPEHU�PHDO� SURYLGHG� ������� IRU�
IR\HU�UHQRYDWLRQV��PDNLQJ�D�WRWDO�RI��������IRU�WKH�IR\HU�
SURMHFW�� 

:H� ZHUH� FRPPLWWHG� WR� UHDFKLQJ� DQG� H[FHHGLQJ� WKH�
-RLQLQJ� 7RJHWKHU�JRDO��HYHQ�LQ�WKH�PLGVW�RI�WKH�JOREDO�
SDQGHPLF�� 0DUVKD� +RUVW�� RXU� WUHDVXUHU�� VDLG� WKDW�
³5LGJHYLHZ� LV� D� JLYLQJ� FRQJUHJDWLRQ´� DQG� WKDW� VKH� LV�
³LQVSLUHG� E\� WKH� FRPPLWPHQW� WR� VWHZDUG� UHVRXUFHV� IRU�
WKH�VDNH�RI� WKH�NLQJGRP�RI�*RG�´�6KH�VDLG�WKDW�VRPH�
WLPHV�LW�WDNHV�XV�ODWHU�LQ�WKH�PRQWK�WR�UHDFK�D�JRDO��EXW�
WKDW� WKHUH� LV� VWURQJ� FRPPLWPHQW� WR� JLYH� JHQHURXVO\� WR�
UHDFK�DQG�H[FHHG�EXGJHW�JRDOV�� 

0HHWLQJ�DQG�H[FHHGLQJ�RXU�JLYLQJ�JRDOV�HQDEOHV�XV� WR�
NHHS� RXU� FRPPLWPHQWV� WR� ORFDO�� QDWLRQDO� DQG� JOREDO�
PLQLVWULHV� WKDW� DUH� DQ� H[WHQVLRQ� RI� RXU� OLIH� WRJHWKHU� LQ�
5LGJHYLHZ� FRQJUHJDWLRQ�� � ,W� DOVR� HQDEOHV� SURJUHVV� WR�
UHIUHVK� WKH� 5LGJHYLHZ� EXLOGLQJ� WR� PHHW� FXUUHQW� VWDQG�
DUGV�DQG�SURJUDPPLQJ�YLVLRQ���7KDQN�\RX�IRU�HYHU\�JLIW��
RI�HYHU\�VL]H��WKLV�SDVW�PRQWK�DQG�WKURXJKRXW�WKH�\HDU���������
7KH�$GPLQLVWUDWLRQ�&RPPLVVLRQ� 



6(,=,1*�7+(�020(17�72�7+,1.�)25:$5' 
$V� ZLWK� PDQ\� RUJDQL]DWLRQV� DQG� FRQJUHJDWLRQV�� ZH� KDYH�
VSHQW� VHYHUDO� PRQWKV� DGMXVWLQJ� WR� QHZ� WHFKQRORJ\�� IRU�
PDWV��DQG�ZD\V�RI�FRQQHFWLQJ��,Q�WKDW�DFXWH�VWDJH�ZH�PDQ�
DJHG� WR� ILQG� VRPH� UK\WKPV� RI� ZRUVKLS�� FRQQHFWLRQV� DQG�
DGPLQLVWUDWLRQ�WKDW�KDYH�ZRUNHG��+RZHYHU��D�FULVLV�FDQ�EH�
PRUH�WKDQ�MXVW�DQ�H[HUFLVH�LQ�HQGXUDQFH��,W�FDQ�EH�DQ�RS�
SRUWXQLW\� IRU� UHDO�� GHHS� FKDQJH��$GDSWLYH� FKDQJH� LV�PRUH�
WKDQ�WHFKQLFDO�IL[HV�DQG�FDQ�KHOS�FRQJUHJDWLRQV�PRYH�SDVW�
D�FULVLV�WR�OHDUQLQJ�DQG�JURZLQJ�EHFDXVH�RI�LW�� 

7KH�0LQLVWU\�7HDP�LV�SXWWLQJ�WRJHWKHU�D�VPDOO� WHDP�RI��-��
SHRSOH�ZKR�ZRXOG�EH�WDVNHG�ZLWK�VWDUWLQJ�WKH�FRQYHUVDWLRQ��
:LWK�VR�PXFK�XQFHUWDLQW\�LW�LV�KDUG�WR�VD\�H[DFWO\�KRZ�LW�ZLOO�
GHYHORS�� EXW� ZH� ZRXOG� OLNH� WR� EHJLQ� E\� GLVFHUQLQJ� ZKDW�
TXHVWLRQV�ZH�QHHG�WR�EH�DVNLQJ�RI�RXUVHOYHV�DQG�WKH�FRQ�
JUHJDWLRQ� DV� ZH� WKLQN� DERXW� ZKDW� D� SRVW-SDQGHPLF�
5LGJHYLHZ��DQG�EURDGHU�FKXUFK�VRFLHW\��PLJKW�ORRN�OLNH�� 

:H�ZRXOG�LQYLWH�WKH�ZKROH�FRQJUHJDWLRQ�WR�MRLQ�XV�LQ�SUD\�
LQJ� IRU� WKH� JXLGDQFH� RI� WKH� +RO\� 6SLULW� DV� ZH� FRQWLQXH� WR�
VHHN�ILUVW�WKH�NLQJGRP�RI�*RG����3DVWRU�$XGUH\ 

*2��681'$<�–�-$18$5<���67 
,VRODWLRQ� DQG� ORQHOLQHVV� DUH� QRWKLQJ� QHZ�� EXW� GXULQJ� WKH�
SDQGHPLF�PDQ\�KDYH�H[SHULHQFHG�PRUH�GLVFRQQHFWLRQ�WKDQ�
XVXDO��:H�ZRXOG�OLNH�WR�PDNH�WKLV�WKH�IRFXV�RI�RXU�QH[W�*2��
6XQGD\��7KH�JRDO�ZRXOG�EH�WR�FUHDWH�DQG�GHOLYHU�VHQG�FDUH�
SDFNDJHV�WR�SHRSOH�RI�DQ\�DJH�ZKR�PD\�EH�IHHOLQJ�WKH�LP�
SDFW�RI�LVRODWLRQ�DQG�ORQHOLQHVV��7KLV�FRXOG�EH�D�\RXQJ�DGXOW�
OLYLQJ�DZD\�IURP�IDPLO\��FROOHJH�VWXGHQW��HOGHUO\�QHLJKERU��RU�
VRPHRQH� LQ� TXDUDQWLQH�� 7KHUH� DUH� VHYHUDO� ZD\V� \RX� FDQ�
SDUWLFLSDWH� 
��   �6HQG�XV�WKH�QDPH�DQG�DJH�RI�D�SHUVRQ�ZKR�\RX�WKLQN��� 
�����������VKRXOG�UHFHLYH�D�FDUH�SDFNDJH�EHIRUH�-DQXDU\���WK 
��   �&ROOHFW�LWHPV�WR�JR�LQ�WKH�SDFNDJHV�–�VHH�OLVW�EHORZ� 
��   �+HOS�DVVHPEOH�WKH�SDFNDJHV 
��   �'HOLYHU�ORFDO�SDFNDJHV�RU�WDNH�RWKHUV�WR�EH�PDLOHG 
��   �'RQDWH�PRQH\�IRU�VKLSSLQJ�FRVWV 
��   �3UD\�IRU�WKRVH�ZKR�ZLOO�EH�UHFHLYLQJ�WKH�SDFNDJHV 

 
,WHPV�WR�FROOHFW� 
* 1RWHV�RI�HQFRXUDJHPHQW��SLFWXUHV��SRHPV��VFULSWXUH�

YHUVHV 
* 3X]]OH�ERRNV��FURVVZRUG��ZRUGVHDUFK��VXGRNX��HWF�� 
* 3X]]OHV��YDULHW\�RI�GLIILFXOW\� 
* $GXOW�FRORULQJ�ERRNV��YDULHW\�RI�OHYHOV� 
* &RORUHG�SHQFLOV�RU�SHQV 
* 7HD��KRW�FKRFRODWH��FLGHU�PL[HV 
* 6QDFNV��JXP��FDQG\ 
* :DUP�VRFNV��DQWL-VNLG�IRU�ROGHU�SHUVRQV� 
�   3DVWRU�$XGUH\ 
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